In order to make the best and most efficient decisions for middle school instruction, data is used by several teams of professionals in the school.   At data team and IST meetings, department and full-faculty meetings, and collegial circle discussions, data is used to drive instruction in the middle school.
To begin, the Data Team meets regularly to gather, analyze, and discuss a variety of data that is used to make improvements in student performance in all areas of school.  They analyze student grades, comments made on progress reports and quarterly report cards, reports of in-school detention and the types of behaviors exhibited by students requiring intervention.  Among other things, the team studies the disparities between economically disadvantaged and non-economically disadvantaged students.  Initiatives coming from this data analysis include the focus on character education and vocabulary instruction in all subject areas.

Other data used to improve Language Arts instruction include current research and publications on vocabulary instruction, reading comprehension, writing strategies, and student engagement.  The librarian, principal, and chairpeople run collegial circles which are well-attended by teachers and other professionals.   Teachers decide on trying new strategies in the classroom, agree on a common language, and support each other in the effort.    By reading and discussing research-based publications on best practices in the classroom, teachers can continue to grow as professionals and curricula can be adjusted for best success.

Additionally, each department analyzes scores earned on standardized and school-based assessments to adjust and improve curricula.  For example, the English chairperson and English teachers study the ELA scores to target skills to work on in the classroom.  An item analysis is used to diagnose areas of deficiency in the students, allowing teachers to target instruction to meet the students’ needs.  The ELA scores of previous years allow teachers to differentiate in the classroom more efficiently.  Students are reassessed as the year progresses, but having a general idea in September of the level at which a student can be challenged is valuable information.  Much instructional time is saved using this data, as teachers can begin differentiating on day one.  Benchmark exams are administered quarterly in English, allowing teachers to measure progress of the students, and differentiate appropriately.

Finally, the IST meets and discusses ways to address the needs of struggling students.  Concrete and perceptional data is gathered and reviewed, allowing the team to target the needs of students and guide their teachers with best practices.
Thus, to provide the best possible curriculum, several teams of professionals use a variety of data to make decisions about curricula and teaching practices.  This comprehensive approach will best serve the students, resulting in greater success and fewer students struggling to succeed.  
